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Welcome to your Leadership Workbook for

“The Path of Leadership: From
Humility to Impact”

This collection of exercises is designed to help you deepen

your understanding of the core principles, qualities, and practices that define effective,
authentic leadership. As you complete each chapter, these activities will serve as reflective tools
to translate knowledge into personal growth and practical application.

Through thoughitful reflection, honest self-assessment, and sirategic action
planning, you |l explore essential topics such as defining leadership,
understanding its importance, embracing your unigue style, cultivating trust and
empathy, developing others, navigating external influences, and overcoming
challenges like complacency and toxicity.

Remember, leadership is a journey of continuous learning and self-awareness.

Use these exercises to track your progress, challenge your assumptions, and

reinforce your commitment to becoming a humble, impactful leader. Embrace this process with
openness and curiosity—your leadership impact begins here.

Chapter 1: What is Leadership?

Exercise Title: Defining and Reflecting on Leadership
Objective:

Help students internalize their understanding of leadership qualites and reftlect on how

these qualities apply to their personal experiences and aspirations
Instructions:

1. Personal Definiion: \Write your own definihon of leadership in 35 sentences Consider
what leadership means to you personally, beyond the textbook explanation

2. Mentify Qualities: List af least five qualiies or behaviors of effective leaders mentoned
in the chapter (e.g., sellawareness, emctional intellgence, vision, courage, infegrity). For each,
wrife a brief example of how you have seen or demonstrated this quality in real life
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3. Leadership in Aclion: Recall a ime when you were 1n a leadership role or took
inihative 1n a group setting. Describe the sifuation, what qualies you exhibited or
wished you had exh bited, and the ouicome

4, Self-Assessment: Raflect on which of the leadership qualihes you feel mast
conhident in and which ones you would ke to develop further. Write down one
specific achon plan for improving a leadership skill you identified

Student Exercise: Chapter 2 — Why Does Leadership Matter?
Title: Reflecting on the Power and Impact of Leadership

Instructions:

Read through the chapter carefully. Aflerward, complete the exercises below to deepen
your understanding of why leadership 1s vital for organizational success and personal
growth

Part 1; Personal Reflection
1. Leadership in Your Life:

2. Think of a leader you admire, either from history, your community, or someoneyou know
personally. Write a brief paragraph describing what makes this persona good leader
Consider traits like communication, integrity, resilience, or vision

3. Leadership Challenges: Reflect on a time when you faced a challenge or difficuli
decision. How might strong leadership have made a difference in that situation? Write your
thoughts
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Part 2: Key Concepts Application
3. Identify Leadership Traits:

From the chapter, list five traits or skills that you believe are most important for effechive
leadership. For each fraif, write a sentence explaining why it is essential.

4, Leadership and Organizational Culture:
Describe how leadership influences the culture of an orgamzation. Why 1s ihmportant for
leaders to foster frust, transparency, and ethical behavior?

Part 3; Case Study Analysis

5. Apple vs. Enron:

Based on the case studies provided, answer the following questions
s What leadership qualities contributed o Apple’s success?

» What leadership failures led fo Enron’s downfall?

o What lessons can future leaders learn from these examples?

&. Applying Ethical Leadership:

Imagine you are the CEO of a company facing a hinancial dilemma. What ethical
considerations would guide your decision-making? Write a short paragraph
explaining your approach

Part 4: Action Plan for Leadership Growth

7. Self-Assessment:

|dentify one leadership skill from the chapter you would like to improve. Create a simple
action plan for developing this skill over the next month

8. Organizational Development:
Think about an organization you are famihar with or are a part of. Suggest one way that
organization could foster a culture of continuous improvement and innovation
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Part 5: Creative Exercise

9. Vision Statement:

Write a short vision statement for an orgamizaton that embodies the principles of
etfective, ethical, and sustainable leadership. Focus on longterm impact and core
values

Bonus Challenge:

Create a visual chart or diagram that illustrates the multi-dimensional aspects of
leadership discussed in the chapter (e.g., emochonal intelligence, strategic thinking,
resilience, ethics, diversity). You can draw or use digital fools

Reflection:

Aher completing these exercises, write a paragraph summarizing what you have
learned about the importance of leadership and how you plan to apply these principles
in your own hfe

End of Exercise
Feel free to revisit these exercises regularly to track your growth and deepen your
leadership understanding

Chapter 3: Leadership is Leadership

Exercise! The Universal Principles of Leadership

Title: Reflecting on the Foundations of Effective Leadership
Objective:

To help you infernalize and connect with the core, universal qualities of leadership

discussed in the chapter, and to consider how these principles apply fo your own
leadership journey

Instructions:

1. Identify and Reflect:
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b. Think of a leader you admire (from history, your ¢ ity, or personal
life). Describe how this leader demonstrates each quality.

3. Self-Assessment:

Reflect on your own leadership strengths and areas for growth related to these qualities.
Answer the following questons:

a. Which of these gqualities do | naturally exhibit?
b. Which qualities do | want to develop further?

¢. What specific steps can | fake fo strengthen these qualities in myself?

4, Application Scenario:

Imagine you are leading a team through a challenging situation (e.g., a prgect deadline,
a conflict, or a change inihative).

a. Select one of the qualities you&'ve identified as imporfant

b. Describe how you would intentionally demonstrate this quality in your
leadership during the scenario

5. Action Plan:

Based on your reflections, create a simple action plan for developing one leadership
guality over the next month. Include specific achvities, resources, or practices you will
engage in (e.g., reading, mentorship, journaling, training).
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2 ., Choose three qualities of effective leadership emphasized in the chapter (e g,
integrity, empathy, resilience, vision, communication, adaptability). For each
quality

a. Write a briet defimition 1n your own words

b. Think of a leader you admire [from history, your community, or personal
life). Describe how this leader demonstrates each quality

3. Self-Assessment:

Reflect on your own leadership strengths and areas for growth related to these qualities
Answer the following questions

a. Which of these qualities do | naturally exhibit?
b. Which qualities do | want fo develop further?
c. What specitic steps can | take fo strengthen these qualities in myselt?

4, Application Scenario:
Imagine you are leading a team through a challenging situation le.g., a prgect deadline,
a conflict, or a change imitiative)

a. Select one of the qualihes you&'ve identihed as imporfant
b. Describe how you would intentionally demonstrate this quality 1n your
leadership during the scenario

5. Action Plan:

Based on your reflechons, create a simple action plan for developing one leadership
qualty over the next month. Include specihic activities, resources, or practices you will
engage in [e.g., reading, mentorship, journaling, training)
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Optional Extension:

Write a short paragraph about how understanding the universality of leadership
principles influences your view of leadership in different contexts (military, business,
healthcare, education)

Purpose:

This exercise encourages you to connect the theoretical principles of leadership to real-
life examples, selFawareness, and practical growth sirategies. Recognizing that
fundamental qualiies are consistent across all sectors will empower you to develop a
versatile and authentic leadership style

Chapter 4: The Universality of Leadership — Core
Principles and Qualities

Student Exercise: Leadership Reflection and Application
Title: “Embodying the Core Principles of Leadership”
Objective:

To help you infernalize and apply the core leadership qualiies discussed in Chapter
A—vision, communicahon, integrity, empathy, adaptability, and resilience—by retleching
on their relevance and practicing their implementation

Instructions:

1. Identify Personal Leadership Qualities:

?. Reflect on your own experiences as a leader [formal or informal). Write a brief
paragraph describing one situation where you demonstrated each cf the
following qualihes

« Vision and Strategic Thinking

» Communication and Relationship-Building
» Empathy and Ematonal Infellgence

= Integrity and Accountability

« Adapfability and Resilience
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2. Cross-Industry Application:

Select two industries different from each other (for example, healthcare and
finance, or education and technology). For each industry, research a well-known
leader or create a hypothetical scenario

*Describe how that leader exemplifies at least three core principles of effective

leadership from the chapter

sExplain how these principles are essential regardless of industry

3. Self-Assessment and Action Plan:

Using the qualiies discussed, rate yourself on each area on a scale of 1 (needs
improvement) fo 5 (strong)

=|dentify one leadership quality you want fo develop further

=Write two specific actions or habits you can adopt to strengthen this quality over
the next month

4, Discussion and Sharing:
(Optional) Share your reflections with a peer or menfor. Discuss how these qualities can be
cultivated in your current leadership role or future career

Reflection Questions:
*\Which core leadership principle do you hind most challenging 1o embody, and why?

*How can embracing these universal qualities improve your effectiveness as a leader across
any industry?
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Remember:

Effective leadership i1s a continuous journey of growth and self-awareness. Use this exercise fo
deepen your understanding and commitment to these fundamental qualities.

Exercise Title: Chapter 5, Navigating External Influences —
Cultivating Authentic
Leadership

Objective:

Reflect on how external factors influence leadership and explore ways to mainfain authenhcity
amidst external pressures

Instructions:

Answer the following questions thoughtfully and honestly. Use your personal experiences or
imagine scenarios based on the concepts from Chapter 5

Part 1: Recognizing External Influences

1. Think about a situation where external factors [such as orgamizational norms,
sociefal expectations, or external pressures) affected your decision-making or
behavior. Describe the situahon briefly

? How did these external influences make you feel? Did they cause you fo act in a
way that felt authentic or inauthentic? Explain

3. Identify one external factor (e.g., societal sterectypes, organizational culture,
external crificism) that you hind most challenging fo navigate as an authenhc
leader. Why?
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Part 2: Reflecting on Personal Leadership Style

4. Reflect on your core values as a leader. How do these values guide your responses
to external pressures?

5. Describe a ime when you successfully maintained your authenticity despife external
pressures. What strategies did you use?

6. Conversely, recall a me when external pressures led you to compromise your
authenticity. What were the consegquences?

Part 3: Developing Resilience and Authenticity

7. List three practices or habits [from the chapter or your own 1deas) that could help you
stay true to yoursell in challenging external environments

8. How can embracing vulnerability and selawareness help you navigate external
influences more effectively?

Q. |dentiby one achon you can fake this week to reinforce your authentic leadership in
the face of external pressures

Part 4: Action Plan

10. Write a briel personal commitment statement [3-4 sentences) on how you will
balance external influences with your authentic self as a leader
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Reflection:

After completing this exercise, consider how your awareness of external factors can
empower you o lead with infegrity and authenticity, even in complex environments.

Chapter 6: There's No Perfect Leader

Student Exercise: Embracing Imperfection and Authentic Leadership
Objective:

Reflect on the idea that no leader 15 perfect, and explore how embracing imperfection,
humility, and authenticity can strengthen your leadership journey

Part 1: Personal Reflection
Prompt:

Think about a leader you admire—this could be a historical hgure, a community leader,
or someone 1n your personal life. Reflect on their strengths and flaws. How did their
imperfectons contribute to their effectiveness? How did their authenticity or humility
influence your percephon of their leadership?

Exercise:

Write a short essay (300-500 words) describing this leader, emphasizing how their
impertection played a role in their leadership style. Include specitic examples of their
mistakes or vulnerabilities and how these moments added to their impact
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Part 2: Identifying Your Own Imperfections
Prompt:

Everyone has areas for growth. Recognizing your own imperfections i1s a vital step
toward authentic leadership

Exercise:
Create a "Leadership Self-Assessment” list by answering these questions
» What are three qualities you feel confident in as a leader?

o 'What are three areas where you see room for improvement?

® How can embracing these imperfections help you become a more authenhic and effechve
leader?

Write your reflections in a journal or a dedicated worksheet

Part 3: Embracing Mistakes as Opportunities
Prompt:

Recall a recent mistake or setback you experienced in a leadership role. How did you
respond® What did you learn from that experience?
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How did you handle 11?

What lessons did you learn?

How can you apply this lesson to future leadership challenges?

Part 4: Action Plan for Authentic Leadership

Prompt:

Effective leaders demonstrate authenticity and humility. Think about one specific way you can
prachce these qualities in your leadership roles.

Exercise:

Develop a simple achon plan outlining:

One behavior you will adopt or change [e.g., being more transparent, admithing mistakes
openly).

How you will communicate this change fo others.

The potential impact on your feam or community.

Set a goal for implementing this practice over the next month.
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Reflection Question:

What is one new insight you gained from this exercise about
leadership and imperfection? How will this influence your approach
moving forward?

Remember:

True leadership 1s not about Hawlessness but about authenticity, humility, and continuous
growth. Embrace your imperfechons—they are the stepping sfones to becoming a more
genuine and resilient leader

Exercise:

Chapter 7: Unleashing the Leader Within
Student Exercise: Reflecting and Acting on Your Leadership Journey
Purpose:

This exercise encourages you fo explore your sel-awareness, define your purpose, develop
emaotional infeligence, build resilience, and inspire cthers—all key steps 1n unleashing your
inner leader

I H

1.Self-Reflection Journal

2 Set aside 15-20 minufes fo answer the following questions honestly. Write your responses in
a journal or notebook

a.What are three of your core strengths as a person and a leader” How have these strengths
helped you in your life so far?
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-

d Reflect on a recent emational reachon (e.g., anger, frusiration, jay). What triggered this
emation, and how did you respond? How might you handle similar situations differently in the
future?

3. Define Your Purpose

Answer these questions to clarify your purpose:
a What motivates and inspires you?

b What do you hope fo achieve in your personal and professional life?

c.Imagine your ideal life five years from now. What are you doing? Who are you helping or
working with?

d Write a personal mission statement that captures your purpose and aspirations.

4.Develop Emotional Intelligence

Choose one area to focus on this week:

a.Practice mindfulness or meditation daily for 5-10 minutes to become more aware of your
thoughts and feelings.

b.Pay attention to your emational reactions during the day. When you notice a strong emation,

pause and ask.- What am | feeling? Why?

b=
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c.Practice active listening in your conversations: give your full attention and reflect back what
you hear

5.Build Resilience

|dentify a recent challenge or setback you experienced. Reflect on these prompts
a.How did you feel during this experience?

b What did you learn from 11?
c.How can you reframe this experience as a growth opportunity®

d.Set a small goal for the coming week to face a challenge or step outside your comfort zone

Optional Extension:

Create a visual or written "Leadership Action Plan”™ that outlines the steps you will take over the
next month to develop your selFawareness, purpose, emational intelligence, resilience, and
ability to inspire others

Chapter 8: Servant Leadership — A Journey of Influence and Impact
Student Exercise: Applying the Principles of Servant Leadership
Objective:

Reflect on the key concepts of servant leadership presented in the chapter and consider how

to incorporate these principles into your own leadership style

Instructions:

Complete the following exercises thoughtfully. Be honest with yourself and aim to develop a
personal achon plan for embracing servant leadership
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Part 1: Reflection Questions

Answer the following questions in your own words:

1.Understanding Servant Leadership:

? What are the core values of servant leadership as described in the chapter? How do these
differ from traditional leadership models based on power and control?

3.Personal Connection:

Think of a leader you admire—either historically, from your community, or 1n your personal
experience. How do they demonsirate (or fail fo demonsirate) servant leadership principles?

4.lmpact on Others:

How can practicing servant leadership influence organizational culture and individual
well-being? Provide examples based on the case study of |[chn or your own observations

Part 2: Self-Assessment

Evaluate your current leadership style by rating yourself on the following areas on a scale of 1
(needs improvement) to 5 [strongly practiced)

= Listening actively to athers

o Demonstrating humility and empathy
e E mpowering others to make decisions
® Leading by example with infegrity

& Building trusting relationships

Write a brief paragraph summarizing your strengths and areas for growth based on your
ralings

Part 3: Action Plan
Create a simple plan to incorporate servant leadership principles into your leadership
prachce. Address the following
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1. One specific action:
you will take to serve others better (e.g., schedule regular one-on-one meetings)

2. A way to empower others:
others in your current or future role (e.g., delegate more responsibilities)

3. How you will demonstrate
humility and lead by example (e.g., share your own mistakes and lessons)

Write your plan in 35 sentences, and commit to faking at least one step within the next month

Part 4: Application Scenario

Imagine you are leading a team facing a challenge or conflict. How would you apply servant
leadership principles fo address the situation®

Write a short paragraph outlining your approach, focusing on listening, empathy, and serving
the needs of your team members fo resclve the i1ssue effectively

Bonus Reflection:

Aler completing this exercise, think about how adopting a servant leadership mindset could
transkorm your relationships and impact your community or organization. Write a few
sentences about your insights and intentions moving forward

End of Exercise

Take your hme to reflect deeply. Remember, servant leadership 15 a journey of continuous
growth and service
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Chapter 9: Building Trust and Empathy
Student Exercise: Cultivating Trust and Empathy in Leadership

Instructions:
Reflect on the concepts presented in this chapter and complete the exercises below to
deepen your understanding and practice of building trust and empathy as a leader

Part 1: Self-Assessment and Reflection

1.Trust Inventory:

2 List three achions you currently take or could take to demonstrate consistency and reliability
in your leadership role

3 Example: Follow through on commitments, communicate openly, admit mistakes.

A Empathy Check:

Recall a recent situation where you actively listened to a team member or colleague. How did
you ensure they felt heard and understood?

Write a brief reflection on what worked well and what could be improved
5.Vulnerability Practice:

Think of a ime when you showed vulnerability as a leader or peer. How did 1t impact the
relationship?

If you haven't, consider how demonsirating humilify might benefit your connecfions.
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Part 2: Action Plan

4.Building Trust

Identify one specific imhative you can implement in your team or organization to foster
transparency and accounfability

Examples: Regular check-ins, sharing organizational updates, or claribying expectations

5.Enhancing Empathy:

Choose a team member or colleague you want to connect with more deeply

a.What are some questons you could ask to better understand their feelings, challenges, or
motivations™

b How will you respond thoughtfully to their answers?

6.Creating a Supportive Culture:
Brainstorm two 1deas for achwities or policies that promote empathy and trust within your
organizaton

Examples: Mentorship programs, recognition initiatives, open-door policies.

Part 3: Role-Playing and Scenario Analysis

7. Scenario Reflection:
Imagine a situation similar to Sarah and Maria’s—someone conhides 1n you about feeling
overwhelmed

a.How would you respond to demonstrate empathy and build trust?

b What specific actions would you take fo repair or strengthen the relahonship if frust has
been damaged?
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8.Vulnerability & Humility:

Write a short paragraph about a leadership challenge you faced where showing vulnerability
or humility could have improved the culcome. How might this have changed the situation?

Part 4: Commitment to Growth

9.Personal Leadership Commitment:

Write a brief statement ouilining one specific behavior or mindset shift you commit to
practicing over the next month fo build greater trust and empathy in your leadership

Reflection:

Review your responses regularly and set reminders to prachice these principles infentionally
Remember, building frust and empathy 15 an ongoing journey that requires authentic effor
and Qenuneg care

Exercise Title: Chapter 10, Developing Others — Cultivating Growth
and Leadership

Objective:

Reflect on and apply the principles of developing others as a leader through practical
exercises that enhance mentoring, coaching, feedback, opportunity creation, and leading by
example

Part 1: Self-Assessment

Question:

Reflect on your current leadership style related 1o developing others. Consider the following
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How often do you mentor or coach your feam members?

Do you actively seek opportunities fo create growth experiences for others?

How do you demonstrate your commitment to growth through your actions?

Action:

Write a brief sell-assessment (200 words) describing your strengths and areas for
improvement in developing others

Part 2: Mentoring Practice

Exercise:

|dentify a team member or colleague you could mentor

Schedule a casual meeting or check-in session

Prepare guestions to understand their aspirations, challenges, and strengths le.g., "What are
your professional goals?” “What obstacles are you facing?”)

Share a personal story of growth or overcoming challenges fo inspire conhidence

Reflection:

Aher the meeting, write down

One insight you gained about your mentee

One way you can support their growth moving forward
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Task: \ | =

Draft a coaching conversation outline Fncusimj on active listening, powerful gquestions, and
goal-setting.

Include at least three queshons you would ask to help them reflect and develop an achon
plan.

Example questions:

1.*What do you think is causing the delays?”
2 "What strengths can you leverage to get back on track?”

3 "What specific steps can you take this week fo improve your hme management?”

Reflection:

After completing your outline, consider:
How does this approach foster growth and accountability®

How might you modify your coaching in different situations®
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Part 4;: Feedback Cultivation

Exercise:

Choose a recent project or fask you completed or observed

Write a balanced feedback statement, including one strength and one area for improvement

Practice delivering this feedback to a peer or in a role-play scenario

Sample Format:

| appreciated how you handled the client presentation; your clarity was strong. For next time,
consider providing more datfa fo support your points fo increase persuasiveness.”

Reflection:
How did giving this feedback feel?

How can you create an environment where feedback 1s welcomed and valued?

Part 5: Creating Growth Opportunities

Exercise:

|dentify a stretch assignment or development opportunity for a team member

Design a briet plan outlining the project or task, expected learning outcomes, and
support/resources needed

Include how this opportunity aligns with their career goals and your organizational needs
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Example:
Assigning a team member to lead a cross-deparimenial project to develop leadership skills
and broader orgamizational understanding.

Reflection:

What potenhal challenges might arise?

How will you suppaort the individual through this opportunity?

Part 6: Leading by Example

Exercise:

Choose one leadership behavior you want to model (e g., transparency, resilience,
accountability)

Plan specitic actions you will take over the next week to demaonstrate this behavior
consistently

Reflect on how your actions influence your team’s culture

Example:

It modeling accounfability, commit to owning a mistake openly and discussing what you

learned

Part 7: Personal Development Plan

Exercise:

Based on your reflections, create a personal development plan focused on improving your
ability to develop others
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Set 2-3 specihc goals (e.g., "Schedule menforing sessions monthly,” "Practice giving
balanced feedback weekly”)

|denhfy resources, suppaort, or training needed

Establish a imeline and check-in points

Final Reflection:

Write a short paragraph (150 words) on how developing others will impact your leadership
Jjourney and organizational success

Remember:

Developing others 15 an ongoing journey. Regular practice, reflechon, and intentionality will
help you grow as a leader and create a thriving, resilient team

Exercise Title: Chapter 11, Leading with Humility —
Reflection and Application
Objective:

To help you infernalize the principles of humble leadership by retlecting on your own
leadership style, identibying areas for growth, and applying humility in practical ways within
your personal or professional Iife

Exercise Instructions:

1.Self-Assessment Reflection:

a.Think about a leader you admire—this could be a real person, a historical hgure, or a
leader you know personally. Write a brief description of how they exemplify humility in their
leadership
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b Reflect on your own leadership style. In what ways do you demaonstrate humility? In what
areas could you improve? Be honest and specific.

2.ldentify Personal Strengths and Challenges:

a List three qualihes you possess that align with humble leadership (e.g., active listening,
empathy, openness fo feedback)

b List three challenges or habits that might hinder your ability to lead with humility le.g.,
dithculty admithng mistakes, fendency fo dominate conversations, fear of appearing
vulnerable)

3.Action Plan for Growth:

a.Choose one area for growth from your challenges |ist

b Develop a concrete action step you can take in the next month to culivate humility in this
area. For example, if active listening 15 a challenge, your action step might be: *Frachce
active listening in every team meeting by summarizing what others say before responding.”

<. Write down how this action will help you become a more humble leader

4.Application in Real Life:

a. Think of a current or upcoming situation where you can intentionally lead with humility
Describe the situation and outline how you will demonstrate humility. For example, "In my next
team discussion, | will ask for feedback on my 1deas and openly consider alternative
perspectves.”

b AHer the situahon, reflect on how leading with humility impacted the outcome and your
relationships
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5.Personal Commitment:

a. Write a short afhirmation or commitment statement about your goal fo lead with humility. For

example, "1 commit fo leading with authenticity, empathy, and openness, recognizing that true
strength lies in serving others.”

Optional Bonus:

Create a small journal entry or doodle about what humility in leadership looks like to you and
how you hope to embody 1t in your journey as a leader

Takeaway:

Leading with humility 15 an ongoing process of sel-awareness, intentional achon, and

authentic connection. Use this exercise fo sfart or deepen your commitment to becoming a
humble and effechve leader

Chapter 12: Serving Others — Student Exercise:
Living the Principles of Servant Leadership

Objective:

Reflect on the core principles of servant leadership presented in the chapfer and explore how
to apply them in real-life leadership scenarios

Instructions:

Complete each activity below thoughtfully and honestly. Use your experiences and insights fo
deepen your understanding of serving others as a leader

1. Self-Reflection: My Leadership Style

Question:
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Think about a situation where you demonstrated or could have demonstrated servant

leadership qualities such as humility, empathy, or active listening. How did or how could
these qualities influence the cutcome?

Activity:
Write a brief rellechon [150-200 words) describing this sifuation. |denhfy the qualities you
used or want to develop, and how serving athers can enhance your leadership effechiveness

2. Listening Exercise: Deep Listening Practice

Question:
E trective listening 15 a cornerstone of servant leadership

Activity:

Fair up with @ partner. Take turns sharing a recent challenge or 1dea for 35 minutes. While
your partner speaks, practice achve listening by mainfaining eye confact, refraining from
interrupting, and paraphrasing their main points aherward. After both have shared, discuss
how it felt to be listened to and how this exercise might influence your leadership approach

3. Emotional Intelligence Assessment
Question:

How well do you recognize and manage your own emations? How effectively do you perceive
and respond to others’ feelings®

Activity:
Reflect and list three situations where emational infelligence helped you navigate a ditficult

conversation or resolve a conflict. Then, 1dentity one area for improvement in your El skills
and outline a specihc step you will fake to develop this aspect

Rt soci Meow () @) (1) | esis-5i7-4744 | BN suppori@eliteSviascom | PAGE 29
& 2026 Elite 8 Talent Solutions. All nghts reserved.



4. Leading by Example: Model Behavior
Question:

Think of a leader you admire. What behaviors do they model that inspire trust and respect?
How can you embody similar behaviors in your leadership journey?

Activity:
|dentify one behavior you want to demonstrate more intenhonally le.g., transparency,

patience, resilience). Create a simple plan outlining how you will prachice this behavior in the
coming week

5. Communication Reflection: Building Trust

Question:

Reflect on a time when clear and honest communication built trust within a team or group you

were part of. Conversely, recall an instance where poor communication caused
misunderstandings

Activity:
Write a short paragraph (100150 words) describing both scenarios. |dentify key lessons you
can apply to improve your communication skills as a leader

6. Empowerment in Action

Question:

How can you empower others fo fake ownership and thrive? Think about your current or future
leadership environment

Activity:
Dral a plan or list of three specific actions you will take to empower someone (e.g.,

delegating a task, providing support, encouraging 1deas). Reltlect on how these actions can
foster growth and resilience
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7. Growth and Well-Being Commitment
Question:

How can prioritizing the growth and well-being of others transform your leadership and your
organization or community®

Activity:
Set a personal goal related fo supporting someone’s development or well-being 1n the next

month. Write down what you will do, how you will measure success, and why this matters to
you

Closing Reflection:

Write a brief paragraph (150 words) about what leading with heart and purpose means fo
you after completing these exercises. How do you plan to integrate these principles into your
leadership journey?

Remember:

Authentic leadership rooted in service 1s a continuous journey of growth, listening, modeling,
and empowering cothers. Embrace this path with humility and purpose

Exercise Title: Chapter 13, Breaking Free from Complacency
Objective:

To help you recognize signs of complacency within yourself and develop strategies fo
overcome if, F-::uslfrrlng continuous pcr:,-::lnal and pr-::IFEE-EI-DI'IE” gr-::nwlh

Instructions:

Answer the following questions and complete the activities thoughtfully. Be honest with
yourself, as this exercise aims to increase selfawareness and mohivate proactive change
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Part 1: Self-Assessment — Recognizing Complacency
1. Identify Personal Signs:

Z Reflect on your recent behaviors and mindset. List at least three signs that may indicate you
are experiencing complacency in your life or work

3. Current Comfort Zones:

What areas of your life or career do you feel most comforfable in? Are there aspects where
you might be avoiding challenges or new opportunities?

4. Accountability Check:

Do you hind yoursell making excuses for stagnation or blaming external factors for lack of
progress” |F so, what are they?

Part 2: Reflection — Impact of Complacency

4. Consequences:

Describe how complacency has affected your personal growth, relationships, or professional
performance. Be specific about any missed opportunities or stagnation

5. Emotional Response:

How do you feel when you think about the possibility of being complacent? Are there feelings
of frustration, dissatisfachon, or complacency itself?

Part 3: Action Planning — Overcoming Complacency
6. Set a Challenging Goal:
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Reflection:

Review your answers and consider keeping this exercise as a Journal entry. Rewvisit it monthly
to frack your progress and adjust your goals accordingly.

Exercise Title: Chapter 14, Confronting Toxic Leadership —
Reflection and Action Plan

Objective:

To help you identify taxic leadership behaviors, understand their impact, and develop
strategies fo address or prevent toicity in your own leadership journey or organization

Part 1: Recognizing Toxic Leadership Traits

List at least hive behaviors or fraits described in the chapter that are indicative of toxic
leadership. For each trait, brietly explain why it 1s harmful fo indiwviduals and organizations

What behaviors did you natice?

How did these behaviors affect you and your colleagues?®

What was the oulcome for the team or organization?

Part 3: Root Causes and Prevention

Based on the chapter, identify three factors that can contribute to someone becoming
a toxic leader

For each factor, suggest one way organizations can address or mitigate its influence
during leadership development or hiring processes
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Part 4: Developing a Response Strategy

Imagine you are a leader 1n an orgamization and notice signs of toxc leadership emerging
among a feam member or leader

Outline a step-by-step plan fo address this 1ssue, considering transparency, communication,
and support

Include at least three specific actions you would take to create a healthier work environment

Part 5: Action Commitment

Write a brief statement (3-4 sentences) about how you will promote healthy leadership
practices in your own hfe or orgamization to prevent foxic behaviors

Completion:

Review your responses and consider sharing your insights with a peer or mentor to deepen
your understanding and commitment fo fostering positive leadership environments

Chapter 15: Leadership Styles Defined
Exercise: Leadership Style Reflection and Application
Objective:

Help students understand different leadership styles, recognize their strengths and
weaknesses, and reflect on how to apply them appropriately 1n various situations

Instructions:

1. Identify Your Leadership Style:

a.Reflect on your own experiences or tendencies as a leader or team member
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b Which of the leadership styles discussed (authorifarian, democratic, fransformational,
transachonal) do you most identify with?

c.Write a short paragraph describing your preferred leadership approach and why.

2. Analyze a Leadership Case:

a. Choose one of the case studies [corporate authoritarian, pharmaceutical democratic, tech
transformational, manufacturing transactional)

b.Summarize the key leadership approach used and i1ts impact on the organization and
employees

3. Scenario Application:

a.lmagine you are the leader of a team facing a specific challenge (e g., tight deadline, need
for innovation, high employee turnover)

b. Based on the scenario, decide which leadership style would be most effective and
Jush by your choice

c.Consider how you might blend elements ot different styles to optimize results

4. Personal Leadership Development:

a.Reflect on which leadership style you would like to develop further and why

b List two specihic achons you can fake to incorporate this style into your leadership
practices

Optional Extension:
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Create a role-play or a mini-project where you practice applying a different leadership style
in a simulated situahon and reflect on the experience

Reflection Questions:

How do different leadership styles influence team morale and produchivity?

When might it be appropriate to adapt your leadership style to fit a situation?

How can understanding various leadership styles improve your effectiveness as a leader?

Certainly! Here's a student exercise based on Chapter 16, tifled “Generational Differences
Bridging the Gap,” from your book *The Path of Leadership: From Humility to Impact.”

Chapter 16: Generational Differences — Bridging the Gap
Student Exercise: Building Bridges Across Generations
Objective:

Reflect on the characteristics, values, and challenges of different generations, and develop
practical strategies for fostering understanding, respect, and collaboration across
generational divides

Instructions:

Choose two generations discussed in this chapter [e.g., Baby Boomers and Millennials,
Millenmials and Generation Z, or Baby Boomers and Generation 7). Complete the following
achwvities to deepen your understanding and creafe achonable ways to bridge the gap
between these groups
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Part 1: Self-Reflection and Analysis
1.1dentify and Compare:

2 Write a brief summary (35 sentences) highlighting the core values, leadership qualities,
and workplace athitudes of each of the two generations you selected

3. Stereotypes and Misconceptions:

List common stereclypes associated with each generation. Then, reflect on whether you
believe these sterectypes are accurate or unfair. Explain your reasoning

Part 2: Empathy and Understanding
3. Perspective-Taking:

Imagine you are @ member of each of the two generations. Write a short paragraph from the
perspective of each group, expressing their typical concerns, mohwvations, and aspirations
related to leadership and work

4.Value Alignment:

|dentify at least two shared values or interests between the two generations (e.g., social
justice, family, community involvement). Describe how these commonalities can serve as a
foundathon for building stronger relationships

Part 3: Practical Strategies for Bridging the Gap
5. Effective Communication:

Create a list of three specific achons individuals from each generation can take to improve
communication and understanding. For example, adaphng communication styles or engaging
in shared activities
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&. Collaboration Activities

Design an achvity or project that encourages members of both generations to work together
Brietly describe how this activity promaotes mutual respect, learning, and collaboration

Part 4: Personal Action Plan
7. Your Role:

Reflect on your own position—either as a member of one of these generations or as a leader

Write a short paragraph outlining at least two concrete steps you will fake to promaote
intergenerational understanding in your personal or protessional lite

Bonus Reflection:

Think about a me when you experienced or observed a misunderstanding between ditferent
generahons. How could the strategies you've outlined above have improved the situation?

End of Exercise

This exercise aims to foster empathy, strategic thinking, and proactive leadership in bridging
generational differences. Take your ime to reflect deeply and be honest in your responses

Exercise Title: Chapter 17, Cultivating Your Leadership Craft
Objective:

Reflect on and develop a personal plan for ongoing leadership growth by 1dentifying key

areas for development, setting actionable goals, and establishing habits to continuously
improve your leadership skills

Instructions:
1. Self-Assessment Reflection:

a. ldentity three leadership skills or areas [e.g., emational intelligence, strategic thinking,
time management, communication) where you believe you could improve
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b For each area, write down specific examples of situations where these skills were evident
or lacking in your leadership.

2, Set Development Goals:

a Based on your self-assessment, choose one area to focus on first

b Write a SMART goal [Specific, Measurable, Achievable, Relevant, Time-bound) to enhance

this skill. For example, "Improve my emchonal 1ntelligence by prachcing achive listening in all
team meehngs for the next three months.”

3. Create an Action Plan:

a.List at least three specific actions you will take to achieve this goal. Examples
I.Read one book or arhicle on emahonal intelligence

n.Attend a workshop or webinar on leadership development

i Seek feedback from a trusted colleague or mentor weekly

4. Develop a Habit of Continuous Learning:

a. Commit to dedicating a minimum of 15 minutes daily or weekly to leadership growth
activities (e.g., reading, retlection, listening to podcasts, journaling insights)

b.Schedule a regular check-in [monthly or quarterly) fo review your progress toward your goal
and adjust your achon plan accordingly

5. Reflect on Your Progress:

a. Aher completing your achon plan for one month, write a brief reflection on what you
learned, challenges faced, and how your leadership has evaolved
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Optional Extension:

Share your goals and action plan with a menfor or peer to foster accountability and receive
support

Remember:

Leadership development 15 a lifelong journey. Regular retlechon and infentional growth
efforts will help you become a more effective, authentic, and impactful leader
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The Path of Leadership: From Humility to Impact
Tired of loud leaders and empty slogans? This book shows how
real leadership actually works, quiet confidence, clear
standards, and empathy that earns trust. Christopher Thomas
turns big ideas into small, repeatable moves you can use
today: listen so people feel heard, give feedback that helps
(not hurts), set expectations that stick, and develop others so
results multiply without burning anyone out.

You'll learn how humility sharpens judgment, why trust is a
performance advantage, and how to coach without coddling.
With crisp stories and zero fluff, Thomas tackles the hard stuff,
toxic habits, complacency, conflict, and generational gaps,
then hands you practical scripts, checklists, and questions that
make tough moments simpler. New manager or seasoned
exec, you'll find tools you can try on Monday morning and see
the difference by Friday.

This is leadership you can live with: steady, human, and
effective. Build a culture where people choose accountability,
bring ideas early, and leave meetings clearer than they
entered. Trade control for credibility. Swap ego for impact.
Lead in a way your team will feel and remember.

Perfect for:

Managers, team leads, founders,
educators, and anyone who believes
character is a competitive edge.

Lead with humility. Win with trust.
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